educate

A 50-HOUR SHORT COURSE TO HONE AND DEVELOP THE
UNIQUE SKILLS AND QUALITIES COACHES NEED WHEN
WORKING WITH SENIOR TEAMS.
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Senior Leadership Teams are under ever-increasing pressure to manage high levels of change and transformation

effectively. Upskill your internal coaching resource and enable them to effectively support these teams with our specialist
coach training that can lessen risk and catalyse high performance in teams throughout your organisation.

| like the online approach and the live sessions which complimented the online system; the set-up online was clear
and informative and well-structured with clear reference to further reading, and the assessment sections created the
ability to build your assessments as you go. It all had a good flow and there was flexibility given to the time scale for
completion as the ability to organise team coaching can take some preparation. | really enjoyed the course which

has not only extended my qualifications for team coaching but has enhanced my coaching and general day to day
operation as a manager of a team and being part of a team and has provided insights that | may not have experienced
or gained otherwise.
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- Feedback from recent graduate

Getting Started: Me as a Team Coach Our flexible, remote learning course at Senior Practitioner
(advanced) level gives candidates private access to our online
learning platform for “access anytime” learning. Three live
learning events will be held remotely, facilitated by our own Team
Coaching experts. In addition, we provide one-to-one, confidential,
The ELECTRIC Team Coaching Model remote coaching support with one of our OCM coaches and the
opportunity to learn and connect with peers on the course.

Managing Stakeholders

Module 4 Psychometrics, Experimentation and

the Agile Coach | have learnt so much about myself and Team

Coaching. It is a completely different experience

Systems Thinking with Senior Teams to individual coaching or indeed supervision. It has
enabled me to use all of my learning, skills and
Module 6 Working with Partner Coaches experience to help others. It is truly rewarding but also

complex and challenging.

Module 7 Self-Care and Resilience - Feedback from recent graduate

Module 8 My Team Coaching Philosophy and
Signature Practice

EMCC Global
Module 9 Evaluation and Supervision e raching A
SENIOR
PRACTITIONER

Module 10 Assessment.

Find out more: www.theocm.co.uk/cst
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